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• Our Trauma-Informed Journey

• 4Rs in a Virtual Environment

• Protective Factors in Action

• Concrete Supports from Afar

• Ready4K Equity & Access Strategies





• Enhance services that strengthen families

• Promote relationships

• Decrease parental stress

• Access healthcare, housing, food

• Lessen family confusion

• Participate in services that support 
development and learning



Buffer the effects 
of trauma by

strengthening the 
5 Protective Factors









Community 
Support Stream



REALIZES THE 
WIDESPREAD 

IMPACT OF 
TRAUMA AND 
PATHWAYS TO 

RECOVERY

RECOGNIZES 
TRAUMA SIGNS 

AND SYMPTOMS

RESPONDS BY 
INTEGRATING 
AWARENESS 

ABOUT TRAUMA 
INTO ALL FACETS 
OF THE SYSTEM

RESISTS RE-
TRAUMATIZATION 

OF TRAUMA 
IMPACTED 

INDIVIDUALS BY 
DECREASING THE 
OCCURRENCE OF 

UNNECESSARY 
TRIGGERS 

The 4Rs



The 4Rs in a 
Virtual 

Environment
1. Scour for Triggers

2. Scaffold Learning

3. Ensure Accessibility

4. Check for Equity

5. Review for Bias

6. Validate Strengths

REALIZE RECOGNIZE RESPOND RESIST RE-
TRAUMATIZATION







“I can help everyone.
Just ask me and I can help you.

My mom gives me poems.
Now I can give poems to 

everyone.”





• Parental self-care

• Recognize and manage stress

• Parental self-regulation

• Executive function

• Healthy habits





• Check in with reflective questions, 
like “How are you feeling right 
now?”

• Crowd Source Self-Care



• Healthy and supportive relationships

• Communication strategies

• Parenting workshops and classes

• Conversation starters for connecting





• Share strategies to connect with YOU

• Offer Multiple WAYS to connect



• Whole child curriculum 

• Developmental milestones

• Positive parenting strategies

• Reasons behind challenging behaviors

• Secure attachment





•

•



• Calm-down strategies

• Name and express emotions

• Problem solving skills

• Self-regulation and executive function

• Children’s emotional cues 

• Children’s challenging behaviors





• Swap Strategies

• Say What You See 



• Food, housing, and fuel assistance programs

• Resource specialists and family workers

• Abuse and crisis hotlines

• Mental health resources and specialists

• Language services

• School information

• Adult literacy programs





• 97% have cell phones

• 98% text

• 98% open & read







1. Does the link work?

2. Does the link take you to a specific resource?

3. Is the information written at an appropriate 
reading level?

4. Is the information available in multiple languages?

5. Is the information up to date?

6. Does someone answer the phone?











(Bergman & Rogers, 2017)

Opt-In Method

Invitation to sign up 
via text or website

under 10% 
participation

Opt-Out Method

Automatically enrolled 
with the choice to opt-out

96% 
participation









Ready4K and Springfield School District
 

What are Springfield parents saying about Ready4K? 

93%  

 

Helpful or Very Helpful

100%  

 

once per week  

96% 

 recommend Ready4K 
 

2,170 152,056
messages sent 

 

families served,
 

 

 




